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1. Approach and Partners (1) Innovative Partnership (Erasmus+), 2021-2023

Project Coordinator: PRIOS (Norway)

Partners:

• VAL (NO) – Agricultural Collen (600 Students, Boarding

School, Aquaculture)

• VUC (DK)- Adult Education (20000 Students, 4 Campuses,

Blended Learing Centre)

• INETE (PT) – mixed VET College, privat, fulltime courses

(17 year upwards)

• OSZ IMT (DE) – specialist IT College, CISCO Academy, 3600

Student, 900 dual partners.

(Matthias Döbler, OSZ IMT – Berlin ,22nd June 2022)



1. Approach and Partners (2)

Tasks:
• Develop educational criteria for the inclusion/ adaptation of digital technology into the vocational

education at college level (didactics) by comparing best practice, and current efforts

• Develop material, checklists, tool-boxes which stimulate institutional change (transfer and
dissemination) by testing, exchanging and sharing

• develop a software application to allow for better cooperation between colleges and companies on
regional level (incl. short profile of tasks, workplace, business-model, chat and video-conferences) by
including case studies of industrial partners

Expected Outcome:
 General and transferable criteria to enhance the curriculum
 tested material and checklists for VET colleges to start/ enhance/ redirect their digital competences

and vocational transformation
 Defining essentials for organizational change, human resources development and teaching/ learning

processes



2. Unity in Diversity ?

Common aspects:

• Sudden disruptive situation and need to maintain teaching administration,

• Usage of a variety of digital tools for teaching purposes (often arbitrary)

• IT- infrastructure available (in different quality)

• European experiences with other projects

• all partner institutions are in a transitory state towards a revision, enlargement of
their teaching methods, further teacher training and curriculum development

(Matthias Döbler, OSZ IMT – Berlin ,22nd June 2022)



2. Unity in Diversity ? (2)

Differences:

• No availability of internally generated empirical data on the overall digital status and demands
of all stakeholders/members of vocational colleges (based e.g. on SELFIE)

• Not all partners have developed a broad understanding and consensus on a strategy to
implement digital teaching and learning (Media Developmental Plan)

• Missing steering group to monitor implementation and assessment of needs (systematic
integration of quality/ standards an unified assessments)

• Different emphasis on either technical or/and educational teacher training (internal/ external
resources)

• Mostly traditional teaching practices, dominance of teacher (control), less self-guided, problem
based and collaborative activity of student (culture of teaching/learning – hierarchy, Tool
orientation)



Conclusion 1

1. The structural differences of the variety VET Systems in Europe as well as the different and
often contrasting educational cultures prevent to some extend the development and integration
of otherwise meaningful practices across educational institutions.

2. This is especially striking when one attempts to not only to use a few arbitrarily selected tools,
transfer teaching methods into each others systems but attempts to reach at general
recommendations beyond the individual project.

(Matthias Döbler, OSZ IMT – Berlin ,22nd June 2022)



3. Implementation

Implementation with reference to

• own surveys,
• estimated capacities
• and international reference

framework (DigCompEdu,
2017)

• and national Guidelines for
developing digital
competences (KMK, 2021)

Steering group to monitor the
process on the level of
departments and subject teams

(Matthias Döbler, OSZ IMT – Berlin ,22nd June 2022)

Source: Stuckenbröker, M. (2021)



3. Implementation
Comprehensive Media Developmental Plan integrating

• Training content
• Infrastructure
• Teaching and Learning Processes
• Internal Organizational Processes



(cf.: Waffner, Bettina (2021) p. 77 – own translation)

Integrated Modell
to support digital and subject related
competencies on all levels of school
(based on: Eickelmann, Bos & Gerick,
2015)
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Example
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Source: OSZ IMT (Berlin) - 2021



4. Recommendation

• Digitalisation of VET Colleges needs a conceptual Framework of digital Teaching and
Learning as part of the overall school development

• Own research, assessments and cooperation with external partners are a vital element to
enrich curricular activities

• Equally important are well designed and structured efforts in CPD –these should be
organized in upgrading sequences and included into the regular teaching load

• Co-learning and co-teaching are essential for sharing and buildung capacitiy among
teachers- this will reduce insecurity about the direction and implications of digital school
development. It will also provide means to continously adjust, re-direct VET College´s
efforts (Scrum)
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Many thanks for your kind attention !

Matthias Döbler

doebler@oszimt.de

(Matthias Döbler, OSZ IMT – Berlin ,22nd June 2022)
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