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1 Management Management (financial and adminitrative) and coordination of the project (D1.1) all partners CUAS E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E P P P P P P P P P P 1.1

1 Management Establishing of Steering Committee and signing partnership agreements all partners CUAS X

1 Management Organizing Steering Committee Group Meeting SC CUAS X X X X X X X X X

1 Management Organizing Web Meetings (D1.2) all partners CUAS E E E X E E X E E E E E X E E X E E X E E E X E E E X E E X E E E E X E E E X P P P X P P X

1 Management Organizing General Meetings (D1.2) on campus at one of the partners all partners CUAS E E C C C C C C C C C C C C C C C C C C C C C C C C C C C C E X E E E E X E P P X P P X P P P X 1.2

1 Management Monitoring the work - Activity Document (D1.3) all partners CUAS E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E P P P P P P P P P P 1.3

2 Quality Management Concept of Quality Plan FHK Uantwerp E E E E X

2 Quality Management Developing the Quality Plan and Quality Tools FHK Uantwerp E E E E X

2 Quality Management Monitoring and evaluating Quality (Quality Control, Assurance and Improvement) all partners Uantwerp E E E E E E E E E E E E E E E E E E E E E E E E E E E E P P P P P P P P P P P

2 Quality Management Quality report (D2.1) Uantwerp Uantwerp E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E P P P P P P P P P P 2.1

2 Quality Management External quality evaluation (D2.2) EE Uantwerp E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E P P P P P P P P P 2.2

3 Preparation Needs analysis - preparation of survey of students and industry P5; P8-P13 UNIOVI = = = = = > E E E

3 Developing of module Needs analysis - performing of survey P5; P8-P13 UNIOVI = = = = = > E E E

3 Developing of module Needs analysis - interpretation and report (D3.1) P5; P8-P13 UNIOVI = = = = = = = > E 3.1

3 Developing of module Redevelopment of concept of Mobile Lab (D3.2) P5; P8-P13 UNIOVI = = = = = = > E 3.2

3 Developing of module Mobile Lab teaching possibilities - Content Analysis (D3.3) P5; P8-P13 UNIOVI = = = = = = = = = = > E 3.3

3 Developing of module Preparation/Adoption of teaching materials - theory (D3.4) P5; P8-P13 UNIOVI = = = = = = = = = = > E E E E > E E E E E E E E E E > E E E 3.4 = > A A A A 3.4

3 Developing of module Preparation/Adoption of teaching materials - practice (D3.5) P5; P8-P13 UNIOVI = = = = = = = = = > E E E E > E E E E E E E E E E > E E E 3.5 = > A A A A 3.5

3 Developing of module Preparation/Adoption of teaching materials - E-learning (D3.6) P5; P8-P13 UNIOVI = = = = = = = = = = > E E E E E E E E E > E E E 3.6 = > A A A A 3.6

4 Smart Lab Hardware Development of structurale scheme of Smart Lab (D4.1) P1-P3, P5, P7-P13UNIBZ = = = = = = > E 4.1 E E E E

4 Smart Lab Hardware Purchasing, assembling, shipping of 24 ETAT Smart Labs (D4.2) P8-P13 UNIBZ  = = = = = = = = = > E E E E > E E E 4.2

4 Smart Lab Hardware Equipping of 6 training centers in Thailand by 24 ETAT Smart Labs (D4.3) P5, P8-P13 UNIBZ  = = = = = = = = = = > E E E E E E E E E E > E E 4.3

5 Structure of the courses Methodology for the EU training for trainers (D5.1) P1-P5; P7-P13 RMUTTO = = = = = = = = = = > = = = = = > E E E E E E E E = > = > = E E E E E P P 5.1

6 Testing/evaluation TSLs International Workshop WS1 for academic staff of Thai Univ by (D6.1) P1-P14 KMUTNB = = = = = = = = > 6.1

6 Testing/evaluation TSLs International Workshop WS2 for academic staff of Thai Univ by P7(Bartislava) (D6.2) P1-P14 KMUTNB = = = > = > = > = > = > = > = > = > = > 6.2>

6 Testing/evaluation TSLs 3-days training by EU staff of Thai academic staff & students by P11  (Bangkok) (D6.3) P1-P14 KMUTNB E E 6.3 = > = > = > = > = > P P 6.3

6 Testing/evaluation TSLs Testing, evaluation, improvement of Q & relevace of teaching materials for tr. cent. (D6.4)P8-P13 KMUTNB = = = > E E E E E E E E E E E E E E P P P P P 6.4

6 Testing/evaluation TSLs Evaluation forms:preparing & processing questionnaires for improvement actions (D6.5)P8-P13 KMUTNB = = = = = = = = = = = = = > = = = = = > > E E E 6.5 > A A 6.5

6 Testing/evaluation TSLs Improving and modernisation of the curricula (D6.6) P8-P13, P14 KMUTNB = = = = > = = = = > = > > P P 6.6

7 Translation Translation of teaching materials (D7.1) P8-P12, P1 KMITL = = = = = = = = = = = > = = > E E E 7.1 > = A A A 7;1

8 E-learning & Col. PlatformSetting up & Testing Collaboration Platform - permanent work (D8.1) P1-P13 STU E 8.1 E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E P P P P P P P P P P P

8 E-learning & Col. PlatformSetting up  & Testing E-Learning Platform (D8.2) and training by P6 & P7 P1-P13 STU = = > E E E E E E E E > E E E E E E 8.2 E E E E E E P P P P P P P P P P P

8 E-learning & Col. Platformdeveloping of the certificates (D8.3) P1-P13 STU = = = = = = = > = P P P P 8.3 < =

9 ETAT Training Centers Business and working plan (D9.1) P14, EE BUU = = = = > = > P P P 9.1 < = >

9 ETAT Training Centers Certification af the ETAT training centers (D9.2) P14, EE BUU = = = > = > = > > P P 9.2 < =

10 Dissemination & ExploitationCreation and service of project website (D10.1) P1-P14 EWA = = = = = = = > E E 10.1 E E E E E E E E E E E E E E E E E E E E E E E E E P P P P P P P P P P P
P

10 Dissemination & ExploitationUse of collaboration Platform as a disseminiation tool  (D10.2) => partners P1-P14 EWA > 10.2 E E E E E E E E E E E E E E E E E E E E E E E E E E E E E P P P P P P P P P P P

10 Dissemination & ExploitationPublicity materials, conferences and Seminars P1-P14 EWA = = = = = = = = = = = E E E E E E E E E E E E E E E E E E E E E E E E E E E P P P P P P P P P P 10.3
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Role and tasks (Deliverables D…)WP # WP Title



Contact Person
Christian Madritsch

Antonina Hammermüller Legend:

University of UAntwerp P2 Sofie Krol 

University of Oviedo  UNIOVI P3 Felipe Mateos Martin 

Teresa Restivo 

Paulo Abreu

Libera Università di 

Bolzano
UNIBZ P5 Erwin Rauch

X Milestone (not deliverable) X X Milestone reached / not reached

4.2 Deliverable 4.2 4.2 Deliverable finished / not finished

GM General Meeting Impossile due to corona

Rajamangala RMUTTO P9 Pongbat Singsri 3.2 = > 3.2 Changes in planning 

Rajabhat RRU P10 Narongsak Putpuek

Kasetsart University KU P12 Supaporn Bundasak

King Mongkut’s  KMITL P13 Warangkhana Kimpan
Eastern Economic 

Corridor Office
EEC-HDC P14 Thanongsak Thepsonthi, Kurukitkoson Nayot 

External Evaluator EE Margareth Gfrerer

Bangkok (Thailand)

Bangkok (Thailand)

Bangkok (Thailand)

City (Country)

Villach (Austria)

Partner

Chonburi (Thailand)

Delayed

Chonburi (Thailand)

Chachoengsao 

Bang Sue (Thailand)

Executed as planned

Bolzano    (Italy)

Porto (Portugal)

Blomberg (Germany)

Bratislava (Slovakia)

Saman Kumpakeaw

EWA P6

Slovak University of 

Technology in 
P7 Katarina Zakova

EduNet World 

Association e.V.

STU

Burapha University BUU P8

King Mongkut’s 

University of 
KMUTNB P11

Prajaks Jitngernmadan

Reinhard Langmann 

Planned

University of Porto UPorto P4

Adapted planning

Antwerp (Belgium)

Oviedo   (Spain)

Fachhochschule 

Kärnten
CUAS P1


